Data Extraction and Ingestion:
The 40 companies to watch in 2021
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partners, Matthew Grant and Robin Merttens, each have over 30 years’ experience of bringing new
technologies into the global insurance market and draw on an extensive network of consultants and
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corporate members of over 130 companies, and an extended community reaching 20,000 people
who keep us honest and informed about what is happening in insurance, technology and beyond.
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Insight team – Rebekah Bostan, Henry Gale and Ali Smedley. Our work is further informed by the
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industry each month.

Disclaimer & copyright
The information in this report is drawn from a variety of sources. This includes our own experience,
interviews, and live discussions at our events with founders, executives, investors, and others active
in this area. Further information has been gathered from public sources such as a company’s own
websites and news items. We have not independently verified all the information in this report and
InsTech London assumes no responsibility for the accuracy and completeness of what is written
here. This report is for information only and not intended to be used as advice or recommendations
beyond general observations of trends and themes. The reproduction of all or part of this report, in
full or in part, in any media without the written permission of InsTech London, is prohibited.

InsTech London reports
Ingestion and data extraction is one of the major themes we have identified this year that we
believe will be driving change in insurance in the next decade. This is the sixth report to be
released. Our previous reports are available from the following links and are available free to
members.
Insurance: to embed, or not to embed July 2021
No-Code/Low-Code – A Bridge from Legacy to Digital? May 2021
Location Intelligence 2021 – the Companies to Watch March 2021
E-Trading Platforms: Challenges, Opportunities and Imperative January 2021
Parametric Insurance – 2021 outlook and the companies to watch October 2020

To learn more about InsTech London, our forthcoming themes, review
recordings of our live events or to discuss hosting an event with us, you can
find us at www.instech.london and contact us at hello@instech.london.

Introduction
Those of us living at the sharp end of innovation are frequently talking
about the value of data, how this can enrich the customer experience,
make pricing fairer and generally make the world a better place.
Unfortunately, even though the insurance industry has now developed
an appetite for data it’s still often being shared between partners
in a way that hasn’t changed much since computers arrived on our
desks in the early nineties. This is becoming a serious choke point for
the industry - a data trap - keeping costs high, amplifying errors and
throttling innovation.
We believe the problem will get sorted, eventually. For the next few
years spreadsheets and PDF files, often with no standard structure or
format, will still proliferate. So, for this report we’re going below deck
and peering into the clanking engine room of insurance to discover how data is being extracted, ingested,
and organised. We’ve set out to discover whether the promised land of efficient data transfer is within our
grasp, or are we going to be floundering at sea for many years to come?
Insurance companies need the data they are receiving from their partners (brokers, clients and other
third-parties) to improve their decision-making. Risk selection, underwriting, claims, policy administration
and increasingly, regulatory reporting are all being improved with better data. If insurers can get it.
Before shipping containers became widespread in the 1960s, cargo was shipped around the world in
boxes and bags. Goods were frequently damaged or stolen in transit, and dockyards around the world
employed hundreds of thousands of people to load and stack the loose goods. Despite the efforts of
organisations such as ACORD, and the technology existing to whizz data around the world safely and
cheaply, insurers and brokers in 2021 are still sharing key business information in the same way they did
in the 1990s.
Faced with the onslaught of emails, PDFs and spreadsheets, organisations from the biggest tech of
Amazon, Microsoft, and Google all the way down to start-ups only a few months old are offering solutions
to insurers. This is a problem that shouldn’t really exist. It’s spawning a group of companies we shouldn’t
need but, which for the next few years, we’re going to become increasingly dependent upon.
We’ve discovered new technology that is improving data extraction, ingestion, and organisation. More
processes are being automated, allowing richer data sets to be harnessed and reducing manual processing.
Complex tasks can be performed with artificial intelligence (AI) and machine learning to produce accurate
and comprehensive datasets. Yet, we still have a long way to go.
Once again, we’ve spread our net wide and deep for this report. Wide to track down the companies that
are offering industrial strength, and often commoditised solutions across multiple industries, and deep to
spend time with those we know well and whom we are grateful for sharing their experience and solutions.
This report is the sixth in our ongoing series of reports from InsTech London. We’ve aimed to identify the
main companies in this field, and the ones to look out for, but if you feel we’ve missed a company that
should have been in this report please do contact us. Better still, join as a member and let us share your
stories too.

Matthew Grant
Partner, InsTech London
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Why this matters?
If any of the following are of interest to you, keep reading:
• Where are the problems with sharing data and why do these exist?
• What solutions are there for overcoming the limitations of email, PDFs, and spreadsheets of
unstructured data into a structured digital format?
• Which companies are transforming the messy unstructured data into actionable, useful information?
• How reliable is Artificial Intelligence (AI) and automated data processing? When is human
intervention required?
• Which types of insurance coverage are the worst when it comes to sharing data, and which are best?
• What industry initiatives exist and are being tested and expanded?
We have attempted to identify where organisations are creating specific capabilities to support
extraction and ingestion analytics for insurers. Use of public sources of information to get reliable,
explicit information on the capabilities and qualities of companies providing technology services is hard,
sometimes impossible. One of the services we offer to our corporate members, and therefore in turn
to you as the reader of our reports, is to invest the time interviewing our members about what they are
doing and, where possible or permitted, identify real clients and case studies. These member companies
are covered in the profile section at the end of this report and in most cases you will find more detailed
interviews accessed by the links to our website.
For companies that are not members, but which we believe are offering ingestion and extraction services
to insurers that are worth being aware of, we have provided our own assessment of their capabilities as
best we can. By necessity such entries are shorter and less insightful.
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Data Extraction and Ingestion: the InsTech London members

Data Extraction and Ingestion: the watch list
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