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From Admin Systems to Ecosystems:
Enhancing services through  

partnerships



Admin Ecosystems | 2 

Why this matters 
The word ecosystem, once the preserve of naturalists, ecologists, and management consultants is now 
in common parlance. In insurance terms, it refers to a digital network of parties from within or outside the 
industry that comes together to provide an interconnected set of services that enable insurance products 
to be distributed and administered.

McKinsey estimates that 30% of global economic activity – $60 trillion – will be mediated within ecosystems 
by 2025. The long-term trend for most industries, including insurance, will be that businesses no longer 
exist as single, self-reliant entities but as part of an ecosystem that directly or indirectly supports each 
other. Businesses will increasingly share common resources, ideas, technologies, and services.

In light of this important trend, this report will focus on what an insurance ecosystem looks like, how you 
build and manage one and the role that administration systems can have in enabling their growth. 

We’ll be looking at:

•	How insurers can muster the many components and providers that contribute to their business and 
represent their ecosystem

•	 How	insurance	ecosystems	are	enabling	effective	and	efficient	digitisation	and	data	exchange

•	 The technology choices involved including whether to build over the top of existing legacy technology or replace

•	 The importance of aligning your business strategy with the technological capabilities of the systems 
and partners you use 

•	 The role that administration system providers and middleware providers will inevitably play and why 
they should love ecosystems

•	 How	insurance	benefits	from	ecosystems	as	a	source	of	distribution	and	a	better	way	to	assess	and	
price risk, understand the customer and administer claims 

•	 Ecosystems as a route to market for entrepreneurs and a way to promote co-innovation

Robin Merrtens
Partner and Executive Chairman, InsTech
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Contact us 

InsTech
E: hello@instech.co
W: www.instech.co

Research and Insight
Rebekah Bostan
E: rebekah@instech.co

Operations
Paul Novelle
E: paul@instech.co

Sales
Ben Gopal
E: ben@instech.co

Membership
Holly Millar
E: holly@instech.co

Co-founder
Robin Merttens
E: robin@instech.co

Co-founder
Matthew Grant
E: matthew@instech.co

InsTech content

To learn more about InsTech, our forthcoming 
reports, review recordings of our events and 
podcasts, or discuss hosting an event with us, 
you	can	find	us	at	www.instech.co or contact us 
at hello@instech.co

© InsTech 2022. All rights reserved.
The information in this report is drawn from a variety of sources. 
This includes our own experience, interviews, and live discussions 
at our events with founders, executives, investors, and others active 
in this area. Further information has been gathered from public 
sources such as company websites and news items. We have not 
independently	verified	all	the	information	in	this	report,	and	InsTech	
assumes no responsibility for the accuracy and completeness of 
what is written here. This report is for information only and not 
intended to be used as advice or recommendations beyond general 
observations of trends and themes. The reproduction of all or part 
of this report, in whole or in part, in any media without the written 
permission of InsTech is prohibited.

InsTech identifies and promotes the use of the best 
technology, data and analytics within insurance and risk-
management around the world. Our network of over 20,000 
people works for insurers, brokers, consultants, investors 
and technology companies from start-ups to the established 
global enterprises. We have been supported by over 200 
companies since founding in 2015.
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